
Checklist for Transit-Oriented Development Project 

Transit-Oriented Development (TOD) Project Checklist 

1. Preliminary Planning and Feasibility 

• Market Analysis 

◦ Assess demand for residential, commercial, and retail spaces. 
◦ Evaluate current and projected demographics. 
◦ Analyze competitive landscape and existing transit usage 

patterns. 

• Stakeholder Engagement 

◦ Identify key stakeholders (local government, transit authorities, 
community groups, developers). 

◦ Conduct stakeholder meetings and public consultations. 
◦ Gather input and address concerns. 

• Site Selection 

◦ Proximity to transit hubs (train stations, bus terminals, etc.). 
◦ Assess site accessibility and connectivity. 
◦ Evaluate environmental impact and sustainability potential. 

• Regulatory and Policy Review 

◦ Review local zoning laws and land-use regulations. 
◦ Assess policy incentives for TOD (e.g., tax breaks, grants). 
◦ Identify any legal constraints or requirements. 

2. Project Design and Planning 

• Master Planning 

◦ Create a comprehensive master plan integrating transit, 
residential, commercial, and public spaces. 

◦ Ensure mixed-use development with walkable environments. 

• Design Standards 



◦ Adopt best practices for urban design (e.g., pedestrian-friendly 
streets, green spaces). 

◦ Ensure high-density development to support transit use. 
◦ Plan for a variety of housing options (affordable, market-rate, 

etc.). 

• Transportation and Connectivity 

◦ Integrate with existing transit networks (buses, trains, bike 
lanes). 

◦ Plan for future transit expansions. 
◦ Ensure seamless connectivity between different modes of 

transport. 

• Sustainability and Green Building 

◦ Incorporate sustainable design practices (LEED certification, 
energy-efficient buildings). 

◦ Plan for green spaces and environmentally friendly 
infrastructure. 

◦ Include stormwater management and waste reduction strategies. 

3. Financing and Budgeting 

• Funding Sources 

◦ Identify potential funding sources (public, private, partnerships). 
◦ Explore grants, loans, and tax incentives. 
◦ Secure commitments from investors and financial institutions. 

• Cost Estimates 

◦ Develop detailed cost estimates for all phases of the project. 
◦ Include contingency planning for unforeseen expenses. 

• Financial Viability 

◦ Conduct a financial feasibility study. 
◦ Ensure projected revenue streams (rental income, commercial 

leases) support investment. 

4. Implementation and Construction 

• Phasing Plan 



◦ Develop a phased construction and implementation schedule. 
◦ Prioritize key elements (transit infrastructure, residential units) 

in initial phases. 

• Permits and Approvals 

◦ Obtain all necessary permits and regulatory approvals. 
◦ Ensure compliance with local building codes and standards. 

• Construction Management 

◦ Select qualified contractors and subcontractors. 
◦ Implement a construction management plan with clear timelines 

and milestones. 
◦ Monitor construction progress and ensure quality control. 

5. Marketing and Community Engagement 

• Marketing Strategy 

◦ Develop a comprehensive marketing plan targeting potential 
residents and businesses. 

◦ Highlight transit accessibility and community benefits. 

• Community Outreach 

◦ Continue engaging with the community throughout the 
construction process. 

◦ Address any ongoing concerns or issues raised by local residents. 

6. Operation and Maintenance 

• Property Management 

◦ Establish a property management team to oversee daily 
operations. 

◦ Implement maintenance plans for public spaces and 
infrastructure. 

• Transportation Services 

◦ Coordinate with transit authorities to ensure reliable and efficient 
service. 



◦ Promote transit usage among residents and businesses. 

• Performance Monitoring 

◦ Monitor the performance of the TOD project (occupancy rates, 
transit ridership). 

◦ Gather feedback from residents and businesses for continuous 
improvement. 

7. Evaluation and Adaptation 

• Impact Assessment 

◦ Conduct periodic assessments of the project's economic, social, 
and environmental impacts. 

◦ Compare outcomes against initial goals and benchmarks. 

• Adaptation and Scaling 

◦ Make necessary adjustments based on performance data and 
feedback. 

◦ Explore opportunities for expanding the TOD concept to other 
areas. 

Additional Considerations 

• Smart Technology Integration 

◦ Incorporate smart city technologies (IoT, smart grids, etc.) to 
enhance livability and efficiency. 

• Cultural and Aesthetic Integration 

◦ Respect and integrate local cultural and historical contexts into 
the design. 

◦ Use public art and cultural programming to enhance community 
identity. 

By following this checklist, stakeholders can ensure a comprehensive, well-
planned, and sustainable approach to transit-oriented development projects


