Checklist for Prosthetics and Orthotics Project

A comprehensive checklist for a Prosthetics and Orthotics (P&O) project
involves several key stages, including planning, design, development,
testing, and implementation. Here's a detailed checklist to ensure all critical
aspects of the project are covered:

Project Pl .
1. Define Project Scope and Objectives

o Identify project goals
o Define deliverables
o Establish success criteria

2. Stakeholder Identification

o List all stakeholders (patients, clinicians, technicians, funding
bodies)

o Define roles and responsibilities

o Set up communication plan

3. Budget and Resource Allocation

o Estimate costs (materials, labor, equipment)
o Secure funding
o Allocate resources (personnel, facilities)

4. Timeline and Milestones

o Create a detailed project timeline
o Set key milestones and deadlines
o Plan for contingencies

Design and Development
1. Patient Assessment

o Gather patient history and medical records
o Conduct physical examinations
o Determine specific needs and requirements

2. Prosthetic/Orthotic Design



o Develop initial design concepts
o Choose appropriate materials
o Utilize CAD software for detailed designs

3. Prototype Development

o Build initial prototypes
o Use 3D printing or traditional manufacturing techniques
o Conduct fitting sessions with patients

4. Testing and Evaluation

o Perform mechanical and functional tests
o Collect feedback from patients and clinicians
o Make necessary design adjustments

Regulatory and Compliance
1. Compliance with Standards

o Ensure designs meet ISO and other relevant standards
o Adhere to medical device regulations

2. Documentation

o Maintain detailed design records
o Prepare technical files and user manuals
o Document patient consent and data privacy agreements

3. Ethical Considerations

o Ensure patient-centric design
o Obtain ethical approvals if needed
o Consider cultural and social factors
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1. Manufacturing and Quality Control

o Set up production processes
o Implement quality control checks
o Source and test materials

2. Patient Fitting and Training



o Conduct fitting sessions with patients
o Provide training on use and maintenance
o Adjust devices for comfort and functionality

3. Clinician Training

o Train clinicians on fitting and adjustments
o Provide technical support and resources
o Set up a feedback mechanism for continuous improvement

Post-Implementation
1. Monitoring and Follow-up

o Schedule regular follow-up appointments
o Monitor device performance and patient satisfaction
o Address any issues or complications

2. Maintenance and Repairs

o Establish a maintenance schedule
o Set up a repair service
o Educate patients on care and maintenance

3. Feedback and Improvement

o Collect feedback from all stakeholders
o Implement improvements based on feedback
o Update designs and processes as needed

Risk Management
1. Identify Potential Risks

o List possible risks (technical, financial, operational)
o Assess impact and likelihood

2. Develop Mitigation Strategies

o Plan for risk mitigation
o Establish a risk management team
o Regularly review and update risk management plans
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1. Regular Updates

o Schedule regular project meetings
o Provide status reports to stakeholders
o Document progress and challenges

2. Final Reporting

o Prepare final project report
o Present outcomes to stakeholders
o Share lessons learned and best practices

By following this checklist, you can ensure a structured and thorough
approach to your Prosthetics and Orthotics project, addressing all critical
aspects from planning to post-implementation.



